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Cirrus Network Collaboration Agreement

Established by the annual Cirrus General Assembly at the network meeting, October 10,
2025

Introduction

Established in 1990, Cirrus is a Nordic-Baltic network of higher education institutions in
design, arts and crafts. The Cirrus network operates within the framework of the Nordplus
Higher Education programme. The main target group for all activities is students of the
partner institutions.

Objectives

The objective of the Cirrus network is to shape the future of Nordic-Baltic design education
together by:

- enhancing mobility,

- building community,

- driving discussions to develop our disciplines.

Activities

Cirrus supports collaboration and exchange between members through initiating
cooperation activities, sharing experiences and best practices.

The core activities of the network are:

- Student mobility

- Teacher/Staff mobility

- Collaborative courses and projects

- Network meetings and seminars

Membership

Cirrus is a network for members from the Nordic-Baltic region, which comprises the
countries of Denmark (including Greenland and the Faroe Islands), Estonia, Finland
(including Aland), Iceland, Latvia, Lithuania, Norway and Sweden.

Members are expected to actively engage in and contribute to the Cirrus network aims and
activities.

- All members sign the present collaboration agreement and pay the annual network fee due
deadline set by the board of the network.

- All member institutions are obliged to be represented at the General Assembly held during



Cirrus

10 October 2025

the annual Cirrus Network meeting. If a member is unable to attend, they may in writing
authorize another member to act as their proxy.

Applications for membership

The status of a Cirrus network member can be granted to a higher education institution in
the Nordic-Baltic region, providing degrees in 1st and/or 2nd cycle education within the
fields of design, arts and crafts. The applying institution for membership must be committed
to the core activities of the network. Approval of a new member has to be given by the
majority of the network at the annual network meeting.

Applications for Cirrus network membership shall be made in accordance with the
instructions given in the call prior to the annual network meeting. The applicant must also
provide letters of recommendation from two present member organisations in writing. If
the application is successful the applicant becomes a new member immediately after the
vote conducted at the General Assembly held during the annual Cirrus network meeting.

Discontinuation of membership

A member who despite repeated reminders fails to pay the membership fee will be notified
of pending cancellation of Cirrus membership.

A member who, despite repeated reminders, does not actively take part in any Cirrus
network activities will be notified of pending cancellation of Cirrus membership.
Discontinuation of membership is decided by the General Assembly at the annual Cirrus
network meeting.

Leadership

The decision making body of Cirrus is the General Assembly held at the annual Cirrus
network meeting. The General Assembly consists of one representative for each of the
Cirrus network member institutions. Decisions on the Network agreement, membership
issues, election of the board and secretariat, are made by the General Assembly.

Meanwhile, the board of the network is leading the network. The board is responsible for
running the network together with the secretariat (general network coordinator). The
responsibilities of the board are: strategic planning and leadership, policy making of the
network and beyond, planning of the network activities, cooperation and guidelines to the
secretariat.

The network board comprises 7 persons, each representing their respective home
institution. The board reaches a quorum when a minimum of 4 board members are in place.
The Cirrus network values diversity and collaboration, and the aim is that the board
composition should mirror the qualities and geographies of the network members. A
maximum of one person from one institution can be on the board.

The board member must be employed at one of Cirrus’ member institutions and have full
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support from the leadership of the home institution guaranteeing that time and funding (for
travel) is allocated to the board member’s Cirrus activities.

The person aiming to become a board member must submit a motivation statement along
with a letter of support from their home institution to the secretariat by the time announced
in the call for nominations.

The mandate period for board members is 4 years, with overlapping terms. Elections are
held at the annual network meeting.

The board will constitute one of the board members as the Chair of the network at the
constituting meeting after the board elections.

Elections of the board

Voting takes place by secret ballot. Each Cirrus member institution has one vote, which can
be executed in person or by proxy. A Cirrus member can carry a maximum of two proxies for
absent members.

Network fee

All members abide by the annual network fee decided by the General Assembly. The amount
of the network fee is to be revised every second year at the general network meeting.

- 50% of the fee is counted for administrative costs for the secretariat and the board,
including taking care of the network’s communication - both internal and external - and
updating and developing the network’s website.

- 50% of the fee is for the buffer fund for the network activities, for co-financing network
activities: grants for students/teachers/staff, project activities, publications, etc.

- The buffer fund is open to applications from all member institutions. The applications
must be submitted to the secretariat which keeps open documentation of the flow of
funding in an open web-based system.

- Decisions on allocations of the buffer fund money are done by the board, administered and
coordinated by the secretariat. Financial situation of the previous academic year will be
reported back to the network at the annual meeting.
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